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Operational Risk Management Policy

1. Purpose

The purpose of this policy is to establish a comprehensive and systematic approach to
identifying, assessing, managing, and mitigating operational risks that could affect [Company
Name]’s operations, reputation, products, services, people, processes, or systems. By
identifying and managing operational risks effectively, we can protect our clients, their
customers, and our organization’s reputation.

2. Scope

This policy applies to all operational risks across the organization, including but not limited to
risks related to:

e Products and services
e Internal processes and systems
e People (employees, contractors, etc.)
e External partnerships and third-party vendors
e Regulatory and compliance obligations
3. Policy Statement

[Company Name] is committed to maintaining a robust framework to identify, assess, and
mitigate operational risks. We recognize that operational risks can arise from a variety of
sources, including internal processes, people, external events, or technological changes. A
proactive approach to risk management is essential to minimize adverse impacts on our clients,
their customers, and the company’s reputation.

4. Risk Management Objectives
The primary objectives of the operational risk management process are:
¢ Toidentify and assess potential risks that could affect operations.
¢ To evaluate the severity and likelihood of identified risks.
¢ Todevelop and implement strategies to mitigate or control risks.
e To monitor and continuously improve risk management practices.
¢ To ensure compliance with relevant laws, regulations, and industry standards.
e To protect the reputation of [Company Name] and its clients.
5. Risk Identification Process

To identify operational risks, [Company Name] will use a combination of proactive and reactive
methods:

¢ Risk Workshops and Brainstorming: Cross-functional teams (including managers, key
staff, and external advisors) will regularly participate in workshops to identify potential
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risks in operations, new initiatives, or external changes (e.g., regulatory, market trends,
etc.).

Risk Assessments: Conduct periodic risk assessments to analyze existing processes,
systems, and procedures to identify vulnerabilities or inefficiencies that could pose a
risk to the organization or clients.

Incident Reports: Analyze any past incidents, complaints, or near-misses that may
highlight operational risks that were not previously identified. This will also include
customer complaints, system outages, or any breach of policies or procedures.

Supplier and Vendor Risk Analysis: Evaluate the risks posed by third-party suppliers,
partners, and vendors, particularly those that could directly affect product/service
delivery, data security, or compliance.

Employee Feedback and Surveys: Gather insights from employees through surveys
and feedback channels to identify areas where operational risks may not be visible at
the managerial level.

6. Risk Assessment and Evaluation

Once risks are identified, they will be assessed based on:

Impact: The potential severity of the consequences (financial, reputational, regulatory,
operational, etc.) should the risk occur.

Likelihood: The probability of the risk occurring, based on historical data, industry
trends, and internal knowledge.

Control Effectiveness: Evaluate the current measures in place to mitigate or prevent
the risk. This includes considering the strength of existing controls and identifying any

gaps.

Risk Rating: Each risk will be assigned a rating based on its severity and likelihood (e.g., High,
Medium, Low). This rating will determine the prioritization of actions required.

7. Risk Mitigation Strategies

For each identified risk, the organization will develop and implement risk mitigation strategies.
These strategies may include:

Process Improvements: Redesigning processes or workflows to eliminate
inefficiencies or to reduce exposure to risk.

Training and Awareness: Providing staff with training to increase awareness and reduce
the likelihood of human error or misconduct that could lead to operational failures.

Technology Enhancements: Implementing new technologies or upgrading systems to
address vulnerabilities or automate tasks that currently carry operational risks.

Policy and Procedure Updates: Updating policies and procedures to ensure
compliance with new regulations or standards, and to mitigate any identified gaps.
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Contingency Planning: Developing business continuity or disaster recovery plans to
address risks associated with major disruptions (e.g., IT system failure, natural
disasters).

8. Risk Monitoring and Reporting

Regular Risk Reviews: Regular risk reviews will be conducted, at least quarterly, to
track the status of identified risks, ensure mitigation strategies are working effectively,
and to identify new risks.

Key Risk Indicators (KRlIs): Implement key risk indicators to monitor the health of
critical operations, such as service downtime, customer complaints, incident
frequency, or employee turnover rates.

Risk Reporting: Senior management will receive periodic risk reports that summarize
the status of operational risks and any corrective actions taken. This includes reports to
the board of directors if any risks may have a significant impact on the company’s
reputation or operations.

9. Roles and Responsibilities

Risk Management Team: Responsible for overseeing the risk management process,
conducting assessments, and ensuring that mitigation plans are effectively
implemented.

Senior Management: Ensure that risk management is integrated into all business
decisions and is a key focus in strategic planning. They will review risk reports and
approve mitigation plans.

Operational Teams: Responsible for identifying risks within their departments,
reporting them, and implementing any mitigation actions as required.

Employees: Must remain vigilant, follow established processes, and report any
potential risks or incidents to management.

10. Communication and Transparency

Internal Communication: Employees will be educated on operational risks and the
organization’s approach to risk management through regular training and
communication channels. All employees are encouraged to report potential risks they
identify.

Client Communication: Where appropriate, clients will be informed of any risks that
could impact their operations, particularly in cases where the risk could affect product
quality, service delivery, or data security.

11. Policy Review and Updates

This policy will be reviewed annually or in response to significant changes in the organization or
its operations. Any updates or changes will be communicated to all employees, and training will
be provided as needed.
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Conclusion

The Operational Risk Management Policy ensures that IFINGLOBAL GROUP proactively
identifies and manages risks that could impact its operations, clients, and reputation. By
establishing a robust risk management process, the company can effectively mitigate potential
disruptions and maintain a high level of trust with its clients and stakeholders.



